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ABSTRACT 
An outreach and professional development program is an important component of Monash University’s expanding 
portfolio of technical and advisory data management services. The University Library and the Monash e-Research Centre 
share responsibility for raising awareness, promoting best practice, and building skills. These two units jointly deliver a 
program that covers various aspects of data management, both technical (e.g. storage, backup and metadata management) 
and less technical (e.g. data planning, legal and ethical frameworks, publishing and research impact). 
 
This session will detail the various data management outreach and professional development activities at Monash 
University, with a focus on those coordinated by the Library. Events and information are delivered in print, online and 
on-campus: examples include a printed brochure, a website (http://www.researchdata.monash.edu), inductions, seminars, 
workshops, consultations, and a podcast. Many of these resources, including presentations and training materials, are 
available under a Creative Commons license to be re-used by other institutions. 
 
The session will then outline some of the challenges, including staffing, the logistics of delivering a program across a 
very large and distributed institution, the weighting of current rewards systems towards publication of more traditional 
research outputs. 
 
Some practical strategies that other institutions could adopt will be proposed, along with examples of how these 
strategies have been applied successfully at Monash University. These include: 
 

• Using communications planning templates 
• Identifying and prioritising key stakeholders 
• Piggybacking on existing programs and activities 
• Working with the willing and finding champions 
• Framing communications positively, not negatively 
• Sharing with peers at other institutions 
• Improving through evaluation and feedback. 

 
The session will conclude with a discussion of some areas that Monash University Library has identified for expansion or 
exploration. These include: 
 

• Models for including data management as part of information literacy and research skills in libraries and 
embedded in faculties, such as the Researcher Skill Development Framework [1] 

• Making greater use of e-learning tools and methods.  
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