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DESCRIPTION 
The Agile Manifesto, the statement that underpins Agile development was written in February 2001 and from that a 
minor revolution, some may say, was started in the software development industry. 
In this informative and entertaining workshop we cover four areas. 
Firstly we’ll be taking the covers off Agile development and learning exactly what it is. 
Secondly we’ll be scrutinising the software development business and examining the types of industries and situations 
where Agile development has been most successful. 
Then we’ll be turning the discussion on its head and looking at the eResearch industry to try to see if there are common 
characteristics in our development needs and how appropriate, on paper Agile development is to the eResearch industry.  
Lastly we’ll be learning some of the key tools, techniques and tricks to help make Agile work for your eResearch project. 
The workshop will be conducted with a mixture of short presentations, discussions and hands-on experimentation in 
small teams. 
If it meets it’s goals, this workshop will leave the attendee with a greater understanding and a little bit of practical 
experience of Agile development. 

OUTLINE 
Please provide an outline of the workshop content using the following format. 

1. What is Agile Development?  
A brief textbook view of this development method. 
30 minutes 

2. When has Agile Development been most successful?   
Looking at real world evidence for trends of success. 
30 minutes 

3. Agile and eResearch  
What are the characteristics of eResearch and how appropriate are they to Agile development? 
60 minutes 

4. Tools, Techniques and Tricks 
How to be Agile to maximum effect. 
60 minutes 

 

WHO SHOULD ATTEND 
Anyone can attend, particularly those who have had experience with software development assisting research. 

WHAT TO BRING 
No tools required.  No skills or knowledge are required. 

ABOUT THE PRESENTERS 
Georgina Edwards 

Georgina Edwards is a Senior Software Engineer with 9 years experience developing enterprise software. She has 
experience using Agile methodologies on a range of large and small projects and has led Intersect’s implementation of 
Agile for development projects. Prior to joining Intersect, Georgina was a Senior Developer at Macquarie Bank. 
Georgina has a BE (Hons) in IT & Telecommunications from the University of Adelaide. 

Rodney Harrison 

Rodney Harrison has over 20 years experience in the commercial development of software and more than 10 years 
experience leading projects. His experience covers many sectors.  Most recently Rodney worked for Avaya, a 
telecommunications company spun out of AT&T and Lucent Technologies, as a Technical Manager in their Australian 
R&D team. Rodney has a BSc in Computer Science from UNSW. He joined Intersect in June 2010 as Engineering 
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Manager and leads the Engineering Division including the Project Management Office.  He has overall responsibility for 
the successful completion of projects, for our use of best practice methods and for the introduction of technical 
innovation into our solutions. 


