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ABSTRACT

This paper outlines how the strategic partnership between the Research Office, Libraries and ICTS is a
critical, and in many ways unique, function in advancing an enterprise-wide response to the changing
researcher needs in the e-Research environment. The paper considers the challenge of building new
functionality across multiple service points, as opposed to the traditional service silo approach, in an
enterprise-wide organization structure able to support a user-centric approach.

As part of the journey towards a robust strategic partnership, leadership readiness within each of the distinct
functions of Research Office, Libraries and ICTS was critical to the successful establishment of the e-Research
Centre at UCT. The forging of the partnership depended on the willingness of the leadership to shift from a
traditional service-centric (function based) to a user-centric approach at institutional level that has capability
to integrate multiple service support at relevant points around the research life-cycle.

The paper deals not only with some key achievements of the strategic partnership and leadership in a uni-
wide e-Research Centre but it also highlights where it can hurt across implementation, turf contestation and
in finding the synergies to shape joint and separate roles and functions across distributed services to meet
researcher needs. The use of the RACI chart methodology chart is explained and how it is shaping
progressive leadership in integrating the previously distinct functions of the Research Office, Libraries and
ICTS in a new combination of functions that support the e-Research Centre at UCT.
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