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GENERAL INFORMATION 
 
• This is a half-day workshop. 
• The primary convener is Patricia McMillan. 
• It will be hands-on working with your ideas, but no special equipment is required. 
• Maximum 20 attendees. 
• There are no special technical requirements, just normal AV. Cabaret setup preferred. 

DESCRIPTION 
Work in technology and research is often abstract. It can be difficult to describe the importance of what 
you do in a compelling, memorable way. Finding and telling the stories of how your work has a real 
impact will demonstrate the value you provide, build a greater sense of purpose to your work, and inspire 
change in a way that numbers and information alone can’t.  
 
In this workshop, we’ll work with an idea you want to communicate. We’ll look at what makes a 
compelling, memorable story and we’ll apply these characteristics to shape your message. Finally, we’ll 
talk about how to weave your story into a presentation or other communication.  You will leave the 
workshop with a set of principles to turn your idea into a great story and with a good start on applying 
these principles to your own message. 
 

OUTLINE 
 
1. Why stories?   

In this introduction we’ll look at why stories are so effective for communicating ideas.   
 30 minutes 
 
2. The purpose of your story  

You might have a number of different purposes in telling your story.  We’ll look at what some of them 
might be. Then we’ll turn to the idea you want to communicate and identify the main purpose of your 
message.  

 45 minutes 
 
3. What makes a memorable, compelling story?   

We will look at characteristics of great stories, and we’ll apply these to the idea you want to communicate 
to start shaping your message. 

 60 minutes 
 
4. Telling your story  

Now that you’ve started to shape your message into a story, we’ll look at how to weave it into a 
presentation. Where you put the story, and what comes before and after it, are important.  You’ll have an 
opportunity to practice telling your story to get feedback from the group. 

 60 minutes 
 

WHO SHOULD ATTEND 
Anyone who wants to lead change, demonstrate the value their work provides, build a greater sense of 
connection and purpose to their work, spark ideas, or encourage collaboration. 

WHAT TO BRING 
Bring an idea you want to communicate, described in one or two paragraphs. Be prepared to share this idea 
with other workshop participants. 
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ABOUT THE PRESENTER 
I started Meaning Works (www.meaningworks.co) because I believe good things happen when you tell your 
story. I specialise in working with information technology and research organisations, universities, and 
libraries; I have 20 years experience working in these environments in Australia and the United States.  In 
previous roles in IT and libraries I’ve worked for CAUDIT, the AAF, The University of Queensland, The 
University of Sydney, Macquarie University, and Carnegie Mellon University.  My current clients include the 
RDSI Project and Intersect Australia. 
 
I love to work with stories because they help us to connect -- to ourselves, to each other, and to our work. 
Stories dig down to the why underneath what we do. They bring a sense of humanity to our communication 
and purpose to our work. They show us different perspectives that can spark new ideas. Stories help us to see 
how we are making a difference now, and to envision how we can make an even bigger difference in the future. 
Stories don't replace the need for objective, analytical thinking, but they are an essential complement to it. As 
Alan Kay, co-founder of Xerox PARC, put it: "Scratch the surface in a typical boardroom and we're all just 
cavemen with briefcases, hungry for a wise person to tell us stories." 
 
I am also a performance storyteller. I am a member of the Australian Storytelling Guild (NSW), Toastmasters 
International, and the Australian Computer Society. 
 


